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This report consists of a photostated letter, dated 16 February 1951, written by the 
VEB (People-Owned Enterprise) Agil Plant in Berlin-Oberschoenweide to. the Ministry for 
Machine=Building in Berlin. The letter stptes that the plant is confronted with the 
necessity of curtailing the productionof welding electrodes, and that it will probably 
have to effect a temporary reduction in personnel so as to avoid increasing the cost 
price of its products, The main reason for the anticipated curtailment is said to be the 
difficulty in procuring welding-core wire (Schweisskerndraehten/. Although the plant 
took emergency steps and ordered this material from foreign countries (for example, 
‘Czechoslovakia) as well as domestic sources (Hennigsdorf Plant), these measures will not, 
according to the letter, result in full utilization of plant capacity, and, therefore, 
workers will in all probability hae to be laid off for the months of March and april 1951. 


The letter constitutes a final attempt to avoid the temporary layoffs by appealing : 
to the Ministry for Machine-Building for aid. Mention is made of the fact that the 1950 
plan could not be fulfilled wecause of shortages of material, and that the plant is con 
fronted with the same situation for 1951, although presumably for the lst quarter only. 
It is pointed out that the plant prepared for the new Five-Year Plan by providing"for 


an extensive expansion of the production program, and that valuable capacity for the w 
production of welding electrodes, regarded: as a point for emphasis within the GDi, will 
be wasted if the plant does not receive aig as soon as possible. . 7 
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